
 

 

Positive Work Environment  
Course Length: Half Day 
 

Course Description 
A negative work environment interferes with the productivity of staff, while a positive work environment positions everyone 
to achieve their highest potential. In this course, you will apply methods of overcoming a negative work environment and 
creating a positive work environment. 
 
Course Objective: You will apply methods of overcoming a negative work environment and creating a positive work 
environment. 
 
Target Student: Managers, supervisors, and team leaders who want to increase productivity and employee satisfaction by 
promoting a positive work environment. 
 
Prerequisites: There are no prerequisites for this course. 
 
Delivery Method: Instructor led, group-paced, classroom-delivery learning model with structured hands-on activities. 
 

Performance-Based Objectives 
Upon successful completion of this course, students will be able to:  

• Overcome a negative work environment. 
• Create a positive work environment. 

Course Content 
1. Overcoming a Negative Work Environment 

• Identify a Negative Work Environment 
• Troubleshoot Specific Problems 
• Overcome Negativity 

2. Creating a Positive Work Environment 
• Implement Positive Strategies 
• Build a Positive Team 
• Play to People's Strengths 
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